CONTINUITY OF OPERATIONS & RECRUITMENT & ENGAGEMENT & RETENTION e DEVELOPMENT

dhrm ‘ WORKFORCE PLANNING AND DEVELOPMENT

Live Working Sessions

Webinar Date Topics Discussed

7/13/2023 Getting Setup, Reviewing Tools Available,

Data Needed, Developing a Plan
7/20/2023 Agency Profile Part 1 (General Items /

Future Direction)
7/27/2023 Agency Profile Part 2 (Workforce Data)

8/3/2023 Critical Roles Tool

8/10/2023 Agency Strategy — Profile

8/17/2023 Agency Strategy — Continuity of Operations
8/24/2023 Agency Strategy — Recruitment

8/31/2023 Agency Strategy — Retention and
Engagement

9/7/2023 Agency Strategy — Workforce Development
9/14/2023 Agency Strategy — Future Direction /

Agency Strategy
9/21/2023 Agency Strategy — Summary and

Submission

Working Sessions are conducted through GoToMeeting at
1:00pm on the respective dates.

Visit the DHRM GoToMeeting Channel to register and join he live
working sessions.



https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbFlzNFpIWjdjVlM5dk02NHVUWXo5MThOZ3V3UXxBQ3Jtc0trSUFmNzBpYjNUMmhqOFZQZm1Ob2RYRTJtRDhtQXczWUdqaF96MDBRVGRzd3RSMG9Sb29SR19qSTZ2alQ1NjBkWS00TXFaTkdCZkVmRy1ud0lYU0g3ZFpIRmtHLW1BWDUxWExDanVrOGlhWU1KdEJXdw&q=https%3A%2F%2Fattendee.gotowebinar.com%2Frt%2F4623863541533373017&v=JsJTSV6gtNw

